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We invest in winners. That means we invest
in strong companies that create value for
their shareholders with sustainable business
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when
our position is fuelled by a positive event. We
refer to that as the combination of value and
event.

Nestlé S.A.

We presented Nestlé in our Investment Report
back in August 2009. Since then, the world’s
largest food company has ranked as a solid
investment amongst our key fund holdings.
There has been a whole new dynamic to the
company since the appointment of Mark
Schneider as CEO on 1 January 2017. Schnei-
der consistently aligns the consumer goods
giant, which sells more than 1 billion products
daily, with changing consumer needs. Or-
ganic, vegan, local and, above all, healthy are
what the consumer expects. Small businesses
capitalise on this, reacting quickly to new
nutrition trends and launching products with-
out large marketing and sales budgets, thanks
to digitisation. Nestlé has recognised this
trend. Health, innovation and speed are at
the heart of what is possibly the most far-
reaching transformation experienced by the
company since its foundation in 1866. Schnei-
der’s great energy and enthusiasm abound all
day long. He is passionate about operational
details, gets involved with new products and
sets the strategic course true to his own
motto: “Every day, the world is a new place

and you have to constantly prove yourself”.
He intends to reap the returns in 2020. Reve-
nues are set to rise then by 5% annually and
the operational margin amount to an appre-
ciable 18%. Investments are made in four
segments which promise sustainable sales and
profit growth: coffee, water, baby food and
pet food. The remainder is being optimised

for efficiency and provides the cash flow for
the realignment. Nestlé’s "Skin Health" skin-
care division has been a casualty of this. The
business that Schneider’s predecessor had
strengthened as promising just a few years
ago is being sold for the hefty price tag of 10
billion USD. The US confectionery business
and insurance company Gerber Life have al-
ready been sold. Other candidates are on
Schneider’s strike list, including sausage
manufacturer Herta. He made additional pur-
chases with the acquisition of the global mar-
keting rights to the trading arm of coffee
house operator Starbucks (7 bill. USD) and
Canadian company Atrium Innovations (2 bill.
USD), a supplier of health-boosting food prod-
ucts. In addition to that there have only been
smaller M&A deals. On account of the strong
market position, Nestlé has quickly reached
the boundaries of expansion permitted by
antitrust law in several divisions. To this ex-
tent, we also do not foresee any major acqui-
sitions in future but a series of complemen-
tary acquisitions. Nestlé will step up research
and development for new and existing prod-
ucts in particular. No other big food group
invests as much in future organic growth an-
nually, in absolute terms (2 bill. USD) and as a
proportion of the revenue (2%), as Nestlé.
“Nothing is more important with regard to
long-term growth than innovation,” says
Schneider. We will continue on this route,
especially considering that it will be sweet-
ened with an annual distribution yield from
dividends & share buybacks amounting to 5%.
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Note: The data is for informational purposes only. The published information does not constitute any counseling or advice or a recommenda-
tion to subscribe or an offer to buy or sell any securities or other financial products. The sales prospectus, the current financial report and the
current half-year report are the sole binding basis for the purchase of fund units. Historical data is no guarantee of future results. All data are
subject to change. All information without engagement. The notices are governed by the law of the Federal Republic of Germany.



Disclaimer: This document is a customer information ("Cl") in the sense of the German Securities Trading Act (WpHG). Re-
sponsible as the author for the content is the tied agent listed below. This "ClI" is used exclusively for information purposes
and cannot replace an individual suitable investment advice. This "Cl" does not constitute a contract or any other obligation
or kind of contractual offer. Furthermore, the content does not constitute investment advice, an individual investment rec-
ommendation, an invitation to subscribe for securities or a declaration of consent or a solicitation of an agreement on a
transaction in financial instruments. This "Cl" is intended only for professional customers and eligible counterparties with a
habitual residence or domicile in Germany and has not been written with the intention of giving legal or tax advice. The tax
treatment of transactions is dependent on the personal circumstances of the respective customer and may be subject to
future changes. Recommendations and forecasts are non-binding estimates of future events. They can therefore prove to be
inaccurate regarding the future development of a product. The information contained in this document is based exclusively
on the date on which this "Cl" was provided. A guarantee for the actuality and correctness cannot be given. Past performance
is not a reliable indicator of future performance. This information is protected by copyright, no reproduction or commercial
use is permitted. Author/Issuer: GANE Aktiengesellschaft acting as a tied agent (§ 2 section 10 German Banking Act) in the
order, in the name, for account and under the liability of the responsible liability holder BN & Partners Capital AG, Stein-
straBe 33, 50374 Erftstadt. BN & Partners Capital AG has a authorization from the German Federal Financial Supervisory
Authority (Bundesanstalt fur Finanzdienstleistungsaufsicht) pursuant to 8 32 German Banking Act for the provision of invest-
ment advisory service pursuant to § 1 section 1a no. 1a Banking Act and the investment brokerage pursuant to 81 section 1a
no. 1 German Banking Act. The above content only reflects the author's opinions, which may differ from those of BN & Part-
ners Capital AG. A change of this opinion is possible at any time, without it being published. BN & Partners Capital AG as-
sumes no liability for the content, correctness and up-to-dateness of the information contained therein and does not accept
any liability for damage resulting from the use of the "ClI" or parts thereof.



