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We invest in winners. This means we invest 
in strong companies that create value for 
their shareholders with sustainable business 
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when 
our position is fuelled by a positive event. We 
refer to that as the combination of value and 
event. 
 

Ryman Healthcare Ltd. 

 

We first presented Ryman, New Zealand’s 

leading retirement village operator, in our 

Investment Report in November 2017. The 

company has an outstanding reputation and 

has won numerous awards as an operator of 

exceptional residences with professional and 

caring staff. The focus of the company’s ac-

tions is its company philosophy: “It’s got to 

be good enough for Mum.” The residential 

and care model includes independent houses 

and flats, assisted living and a centre of ex-

cellence consisting of a hospital, a nursing 

home and dementia care. The entire range of 

housing, recreational activities, care and 

nursing that is usually in demand by people 

who are in their final stage of life is offered. 

Ryman owns 41 residences in New Zealand 

and Australia, with an additional 15 slated to 

come into operation in the next few years. As 

a vertically integrated supplier, Ryman de-

signs, builds and operates its own facilities. 

The occupancy rate is 98%. There have been 

no COVID-19 cases among the 12,000 resi-

dents and 6,100 staff to date. 

 

Ryman receives an occupancy advance from 

new residents for the right to live in a newly 

constructed independent or assisted-living 

unit for the rest of their lives. The price is 20-

25% above the construction costs, but below 

the market value. When a resident vacates a 

unit, they receive back the occupancy ad-

vance less a management fee of 4% per year, 

with a cap of 20%. Ryman also receives ongo-

ing care fees and income is earned from the 

resale of occupancy advances. This allows 

Ryman to use freed-up capital from complet-

ed projects to build new residence facilities. 

At the same time, the recurring annual in-

come from management and care fees is in-

creasing. Ryman is also benefitting from the 

long-term trend of rising property prices. 

Hidden reserves on the future occupancy ad-

vance amount to approximately NZD 945 mil-

lion.  

 

The business model makes for a highly profit-

able flywheel. Since its IPO in 1999, when it 

raised NZD 25 million and had total assets of 

only NZD 69 million, Ryman’s enormous inter-

nal financing power has enabled it to build up 

total assets of NZD 8.3 billion, increase equity 

to NZD 2.5 billion and pay out an additional 

NZD 1.0 billion in dividends. Net interest-

bearing debt of NZD 2.1 billion is used to pur-

chase land and build more facilities to meet 

strong demand. Statistics New Zealand pre-

dicts that one in five of the country’s popula-

tion will be over 65 by 2030. This would cor-

respond to an increase of 40% to 1.1 million 

people. Based on these factors, we expect 

Ryman to continue to grow steadily and 

strongly in the coming decade. We want to be 

a part of that. 

 

Sincerely yours 

    

J. Henrik Muhle               Dr. Uwe Rathausky
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