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We invest in winners. This means we invest
in strong companies that create value for
their shareholders with sustainable business
models, solid balance sheets and high mar-
gins. We keep the risks low and invest when
our position is fuelled by a positive event. We
refer to that as the combination of value and
event.

Prosus N.V.

We presented the internet investment com-
pany Prosus, which is listed on Euronext, in
our investment report in December 2022. In
the meantime, the Dutch company succeeded
in abolishing the cross-holding structure with
the former parent company Naspers. The
termination of the cross-shareholding ensures
the continuation of the open-ended share
buyback programme. It significantly simplifies
the corporate structure so that the ongoing
large difference between intrinsic value and
stock market price can be closed in the long
term. Associated with the transaction was the
issuance of 1.1796 new Prosus shares for each
old share, which was economically equivalent
to a share split at a ratio of 1:2.1796. Since
then, Naspers has held approximately 43% of
Prosus shares, with the remaining 57% held in
free float by Prosus shareholders. The stake in
the Chinese internet giant Tencent, currently
at 25%, is by far the most important Prosus
investment. As of 30 September 2023, the
stake has a value of 34 euros per Prosus share
and corresponds to around 75% of the net
asset value. This amounts to 46 euros per
share and exceeds the current stock market
price (28 euros) by 65%. The size of Tencent's
stake is continuously decreasing because
Prosus launched a share buyback programme
on 28 June 2022 to reduce the conglomerate
discount that has existed since the spin-off
IPO in 2019. Prosus is financing the buyback
through the sale of Tencent shares and it is

intended to continue until the discount of its
own market value to the net asset value is
reduced. The success of the buyback corre-
lates positively with the acquisition volume,
depending on the valuation discount, because
(a) Tencent shares are sold at market price
and Prosus shares are bought back at a valua-
tion discount, and (b) the value of Tencent in
each remaining Prosus share actually increas-
es, as the number of Prosus shares is falling
faster than the Tencent net asset value. By
the end of September 2023, Prosus had al-
ready bought back 449 million of its own
shares “split-adjusted”. This corresponds to
around 15% of the outstanding shares over a
period of only fifteen months (table).

9/2023 2022
¥ Buyback in millions of shares 449 235
¥ Buyback in percent 15% 8%
NAV per share in euros 46 47
NAV proportion Tencent 75% 79%
NAV proportion other assets 25% 21%

25% of the net asset value is attributable to a
portfolio of fast-growing digital business mod-
els. Some of it has considerable potential
(e.g. PayU, iFood) and is expected to reach
profitability in the first half of 2025. Prosus is
in a strong position in the current market
environment: virtually free of debt, underval-
ued and committed to reducing this underval-
uation.
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